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PROPOSAL QUESTIONS – Fueling Creative Convergence

Convergence: A Creative Community of Faith
1. Summarize your project in 1-2 concise sentences.

Imagine an initiative which infuses worship with creative expectation through deep integration of the exploration of the Artist’s role in the worshiping community. Suppose a church gave a collaborative leadership role to believing artists in worship planning to gain a deeper understanding of both the contribution and worship needs of the artist.

2. What local need(s) or emerging opportunity(ies) will this project address?

Churches in the Northern Virginia/ Washington DC area are faced with the challenge of ministering to a diverse community of believers and reaching out to the un-churched at a time when the forms of how we “do” church are in question. Many churches see the value and need for incorporating the arts in worship yet lack the resources and training to do so. Pastors and worship leaders are hungry for ideas that are both effective in stimulating the congregation and easy to integrate into their own church culture. These churches are in need of local training and resources necessary to integrate this essential contributor in Christian worship.

At the same time, artists (i.e. visual artists, musicians, dancers, actors, writers, etc.) engage in spiritual and prophetic activity through their work on a daily basis, yet they are seldom sought out as essential contributors in protestant worship planning and leadership. Many fear artists will be an ill-fit in congregations with established traditions. The Fueling Creative Convergence Project will create educational data and practical advice on the right and wrong ways to go about integrating the gifts of the artist into worship. It will show how innovation and “outside-the-box” creativity can go hand in hand with more traditional worship. This is not about preference for one style or another, but rather about maximizing the participation and gifting of all worship participants. 

3. Write a month-by-month timeline that describes how the implementation of your project will unfold.

Planning

March 2008 - Implementation Team meets to finalize initial planning
May 2008 - Implementation Team meets to finalize details of initial phase of project and plan Starting the Dialogue workshop.
October 2008 - Implementation Team meets to do a mid-way evaluation and plan the logistics of the Starting the Dialogue workshop.
January 2009 - Implementation Team meets to check in on action items and address concerns.
February 2009 - Implementation Team meets after the Starting the Dialogue workshop to evaluate and process findings and discussions.
In Worship Emphasis

May 2008 – December 2008

Worship services will be planned and led by guest artists in conjunction with the pastors and the congregation as worship planners. The artist will be responsible for giving leadership to worship services and soliciting ideas, advice and contribution from the congregation. The first Sunday of the month a group worship planning session is held to explore the biblical text or lectionary texts to be used that month. The artist and pastor would lead the congregation through exercises and brainstorming to develop a worship plan which reflects the make up of the congregation and surrounding community. This will help the congregation to better understand working within a creative framework and free up their own creativity. It would also lay the ground work for intergenerational, diverse, community worship experiences. 

May – June 2008 -Music Worship Emphasis: Eco Voce, Denise Freeland.
July – August 2008 - Drama/Storytelling Emphasis: Full Contact Bible Study, Lisa Hawkins.
September - November 2008 -Dance/Movement/Poetry Emphasis: TBD
December – Advent 2008 - Visual Art Emphasis: Joey Tomassoni
Present – June 2008 -Ongoing monthly Jazz music emphasis: Nucleo Vega
January 2009 -Begin worship planning with congregation members as leaders in conjunction with the pastors. Incorporate ideas and lessons learned over the last eight months. Continue to actively integrate local artists and those within the congregation in these processes.
Dialogue and Discussion Emphasis

May 2008 –July 2008 -Resident artist Elise Edwards, Architect and Ph.D. student in theology, ethics and culture at Claremont School of Religion will create an artists forum focused on the questions: What are the needs of artists in worship? How do they worship? What is worship? What is the role of the creative in worship? What role does the artist play in serving the needs of the church? She will create and lead a lecture series to advance these topics open to all local pastors, church leaders, artists and other interested parties.
Summer 2008 -Internships – Two college interns with an interest in the arts and Christian ministry will work with Convergence to promote discussions, forums and events. They will work with the staff to promote and publicize the February symposium. The interns will be given the opportunity to work with the young people in our congregation and community to increase their role in ongoing worship.
Fall 2008 - Resident Artist, TBD. This artist will live in the parsonage house and will be given adequate space to develop their own work while taking advantage of the resources of the Washington, DC area and the supportive community of Convergence. In exchange the resident artist will continue the Artists Forum discussion series, participate in worship planning. They may also teach a class or workshop.
Spring 2009 - Resident Artist, TBD. 
Educational Emphasis

June 2008 -Worship Renewal Grant Project Development Event
Fall 2008 - A class will be offered in conjunction with the John Leland Center for Theological Studies on the theology and practice of Christian worship. Opportunities for theological and liturgical training in worship will be offered to local artists, worship participants, church leaders and others to foster dialogue about the nature of worship, its role, history and expression in local churches and cross-church worship experiences. 
December 1, 2008 - Mid-Year Report Due
February 2009 - Starting the Dialogue discussion workshop will be held with local seminaries, artists, pastors and worship leaders.  This will be an ideal opportunity for locally for worship leaders and pastors of all denominations to hear from the artists themselves as well as to take ideas back to their own churches. This will not be a typical conference where the latest book, model or famous speaker is the focus. Instead, the format will be designed so that the participants themselves set the agenda of the discussion within certain guidelines or topics. This will be a chance for local worship leaders to learn from one another and local artists “on-the-ground” about what is happening in our area and how we can collaborate and share resources more effectively. An emphasis will be placed on such questions as: What role does faith play in art? Art in faith? How can the church make room for the artist?
Results

April – May 2009 - During this time the implementation team, artists and congregants will evaluate the experience of the project. A blog will be posted early in the project and will continue through its completion and possibly afterwards. An article will be prepared to discuss the discoveries. At this time attempts will also be made to facilitate partnerships between pastors and artists, such as residency programs in other churches.
June 2009 - Worship Renewal Grant Colloquium
July 15, 2009 -Final Report Due
4. What resources – human, material, and financial – are available to you for your project?

Convergence owns property located directly outside of Washington, DC in Alexandria, VA. Our facility includes one medium sized worship space built in the 1950’s for a traditional worship service and one small multi-use space that allows for greater flexibility called the “Lab.” In addition Convergence owns a parsonage where one of the current pastors and her husband reside. There is also ample space to host up to three additional people. Currently, Resident Artist, Nucleo Vega, his wife April Vega and their son, Lukas, occupy this space. 

We have a wealth of people resources. A short list of artists currently involved with our work at Convergence includes: Nucleo and April Vega, Current Resident Artist (percussion and harp.), Harp 46, Never in Denver, Martha Phillips, local artist and pastor of Mt. Vernon Baptist Church. Former artist-in-residence, Joey Tomassoni, Painter, Former artist-in-resident; ongoing consultant, Nina Sichel, Taproots Writing Workshops, The Arlington Artists Alliance, The Songwriters Association of Washington, Jay Smith, Middle Distance Runner, Club Tiger Promotions, Denise Freeland, Eco Voce, 7 Sopranos Ensemble, Website, e-newsletter www.convergenceccf.net 

Other Resources:

The John Leland Center for Theological Studies; In addition we would work with faculty members of Wesley Theological Seminary and Virginia Theological Seminary; The congregation of Convergence – members and collaborators, Seminary students and members of other congregations and traditions; NorthStar Church Network, one of the founders of Convergence. 

5. How does your project express and strengthen your congregations or organization’s unique mission and history?

In essence, Convergence itself is an experiment in worship renewal launched and supported by the NorthStar Church Network. The birth of our church came through the acknowledgement of the desperate need for worship renewal in Baptist churches in our area. This collection of churches has committed its own resources to that end in support of Convergence and thus we have a built-in network interested in disseminating and leveraging the discoveries at Convergence. Through a partnership with a dying 60 year old church, Convergence was born. In a bold decision new leadership has been allowed to till the soil for reenergizing traditional worship practices and reaching out to an untapped group of people – artists.  Our intergenerational community is now comprised of people from 6 months to 70+ years. We are made up of musicians, accountants, hospital administrators, poets, students, ministry leaders, home makers, etc. 

Our project is designed to make the most of this diversity and to take it to the next level. We intend to model intergenerational, diverse worship planning and worship experiences. We believe that by encouraging creative voices we will find creative solutions to the challenges that face local churches in conveying how extremely relevant they are to their local community. By opening our doors to local artists and arts organizations and creating a forum for public dialogue on faith and cultural issues we will honor the legacy and trust we have been given by those who built this church to meet the needs of the local community.

6. What is the nature of collaboration in the preparation of this proposal and the implementation of your proposed programs?

Our congregation meets monthly to “envision” together. The question “What would you like to see Convergence accomplish, and how do you think it can do so... as a community of faith? As a resource to artists?" was posed to the large group. The feedback was incorporated in this proposal. The questions “what is worship” and “what is the role of the artist in worship” has been a discussion that we have explored together for the last 18 months. We have prayed continuously that God would bring the people to us who could lead us in this way. In the last 5 months or so we have been introduced to even more people with a desire to explore these questions. Through a series of dialogues with our church members, local artists and other ministry leaders we have determined that an opportunity to open up this conversation and experimentation further would be of benefit not only to us as a community, but to other local churches. We have a strong desire to make any and all of our discoveries available to others. 

This narrative was prepared based on these conversations and input. It was then circulated for further input and revised. We are a fledgling organization in many respects and relying on God through prayer to provide us with our next steps. As with each step in our journey, our core group of congregation members, trustees, artists-in-residence and local ministry leaders advise and participate in the process. 
7. How will this project nourish healthy congregational life? If your project is focused on a particular group, how will this project strengthen unity and sense of community in your congregation?

The exploration will uncover the specific worship needs of the artist and build a bridge between the art world and worshipping community – including a stronger creative voice in the preparation and execution of the worship service by giving a leadership role to the believing artist in collaborative, intergenerational worship planning within the community. Opportunities for theological and liturgical training in worship would be offered to local artists involved in this project or in their own churches to open up dialogue about the nature of worship, its role and expression in local churches and cross-church worship experiences. Through interdisciplinary and multi-disciplinary worship experiences we will explore the possibilities and limitations of the arts in worship while seeking to understand the deeper need of the artistic voice to be heard in worship planning as prophet and seer. A regular gathering of artists of several mediums would gather for discussion on topics related to worship and Christian faith co-led by theologian/pastors or seminary faculty and local professional artists.

Ultimately, this project leads the way for our congregation to gain a deeper sense of being a part of one another’s stories and our interconnectedness in God’s story. Through the shared worship planning times we will begin to see how collaboration makes us stronger and more effective together. We have already seen in our early attempts that people are becoming more creative in their personal lives, more willing to take risks and share with others about their faith, and more enthusiastic about supporting one another in practical ways and through prayer. 

8. What are the gifts and credentials of your implementation team? How will they be accountable to each other and to church leadership?

Implementation Team

· Rev. Lisa Hawkins – Lisa is one of the pastors at Convergence and the Artistic Director. She earned a BFA in Drama from Carnegie Mellon University and an M.T.S. from the John Leland Center for Theological Studies. She is also the director of the Leland and the Arts Program. Having worked both as an artist and as a minister she is keenly aware of the unique challenges facing the artist/believer. She has been involved in consulting work with local churches and is aware of the challenges pastors and music leaders’ face in churches. Lisa will be the administrator of the project and will keep focus on the big picture as well as the final evaluation.


· Rev. Todd Cullop – Todd is one of the pastors at Convergence. He is also a student at the John Leland Center for Theological Studies. Before coming to Convergence Todd worked at the local association of Baptist churches in Virginia, NorthStar Church Network. His position there has allowed him a vast network of local church leaders and an insight into the challenges and exciting developments in worship. His responsibilities at Convergence include pastoral care and the logistical and theological preparation for worship services. While he is a writer, he would place himself in the “non-artistic” category which will help the team remember to constantly to define terms and bridge the “language gap” between the art world and the church world. His perspective will help us to find effective ways of communicating with other pastors and church members.


· Jay Smith – Jay is a local musician and graphic designer. He is a guitarist in a local indie-rock band, Middle Distance Runner, and is immersed in the local music scene. He has played in several contemporary church bands and is sensitive to the role of the musician in worship. He brings a sense of the tension between integrity in creativity and the needs of worship. Jay has worked in youth ministry for many years. Most recently he began Club Tiger Promotions, a promotion company geared towards showcasing local upcoming bands in an all age’s venue at Convergence. By reaching out in a general way to teenagers and young adults through music and partnering with local charities, he hopes to raise awareness among young people of the “other” in our stories. Jay will be invaluable in framing conversation with local artists, speaking honestly with church leaders and infusing worship with a sensitive eye to the creative person.


· Cindy Slaughter - Cindy is a singer/songwriter who is exploring her calling as a Christian and a musician. Cindy has a passion for helping people to find and develop their creative and spiritual gifts. She also has a strong desire to keep the history of worship and church life fresh in the minds of the congregation even as we explore ways to create new music and worship elements. Cindy will help to ensure that we are meeting our goals and create evaluation strategies for our team.

This team will meet regularly with the other artists and congregants involved. We will add two artists in residence to our team as well if we receive the funding. Rev. Jeff Willetts, Ph.D., Academic Dean of the John Leland Center for Theological Studies will consult with us on the theological education piece of the project. Currently our church has a board of trustees. They, along with our church treasurer will ultimately oversee the financial responsibility.

9. How would you describe authentic worship?

Authentic worship is presenting ourselves to God—completely—our praise, adoration, questions, requests, thoughts, experiences—all that makes us who we are, we bring to God as an offering to him. We teach that our worship together as a community should inform and influence all that we do. The various forms that communal worship takes is practice for how we can worship in everyday life.  We encourage one another to live lives that worship God always, everywhere.

10. How will this project draw on the insights of scriptural texts? How will this project draw on the wisdom and practices of other expressions of the Christian tradition, both historical and global?

Scripture is foundational to our worship as a community. In 2008 we are using a curriculum titled Companions in Christ, published by Upper Room Books. The Companions series uses Scripture to give an overview of the Christian spiritual life and the practices that help us enter into the formative pattern of Christ’s life—a life of prayer, worship, and service.  Companions also presents spiritual wisdom and guidance drawn from the full spectrum of our historic Christian heritage, including contributions from early Christian leaders and reformers as well as modern spiritual writers. 

While other elements of our worship gatherings vary from week to week—use of music, prayer, breaking bread, communion, preaching—one constant is the reading, praying and teaching of Scripture, both from the Companions series as well as from the lectionary.

11. How will this project lead worshipers to deeper encounters with the Christian gospel? How will this project encourage and enable deeper and fuller participation of worshipers?

The process of collaborative worship planning and participation itself will lead participants into a deeper encounter with the Christian gospel by direct interaction with the biblical text. The process will also allow participants to gain biblical studies tools and access to resources. Not only will it generate a sense of renewal among current worshippers, but it will also bring new worshippers into contact with the gospel in new ways. 

12. How will your project involve not only activities, but also reflection and learning?

The project will be geared towards reflection and learning. Monthly times of prayer, biblical study and worship planning led by a different artist and pastor team will allow fresh looks at the biblical texts, new insight and consideration of multiple perspectives. The planned artists’ forums will allow for significant reflection on the role of the artist and art in worship from the artist, clergy and lay perspectives. While this is a conversation that is beginning to occur around the country, there are no opportunities like the conference we are planning locally for pastors or artists in the Washington, DC area. This process is born out of a question and the project will be to learn as much as we can about how to strengthen the life of the worshipping community through the deeper integration of the creative voice.

13. Provide a list of books, articles, and other resources that will guide your project.

See attachment.

14. Describe a process (other than a survey) for assessing your project. How will you know if you have met your goals?

Goals: 

· To create an effective worship planning procedure which results in worship gatherings that include multiple voices, allow for the history and tradition of the worshipping community to be honored while allowing flexibility and freedom for the inclusion of creative elements to create new traditions and experiences.

· To better understand the ways in which an artist enters into worship and to incorporate these into our worship services.

· To find the ways in which the artist may serve the congregation without being “used by” the congregation. 

· To help the congregation understand how to have a Christ honoring relationship with the artist.

Assessment:  

· By evaluating our worship services at the end of the project we will be able to see where we are meeting our goals in worship planning and practice and what adjustments need to be made. We will host a dialogue session with the worship participants to get feedback and impressions on our success in this area.

· A blog will be created to post ongoing observations and questions related to these goals with opportunity for feedback. An article will be written with the findings from discussions related to these topics. Possible solutions, suggestions and additional challenges will be addressed in the article. 

15. In what ways might project participants be changed and renewed by their involvement in this project?

This process allows participants to integrate their own creative nature in their personal and communal worship practices. It will help each of us to listen more closely to the “other” engaged in worship with us and also to listen for God in unexpected ways. By learning to expect the unexpected even our traditions and rituals will be re-energized by sensing with all of our senses.

Those in leadership positions will be given a sense of hope by gaining tools for integrating diverse voices within their community. They will be freed from the idea of “worship style wars” by seeing the worship planning process itself as integral to the life of the community. By embracing a group planning process they will be able to offer their congregations a more stimulating worship experience.

16. What long-term changes in the patterns and habits of worship do you hope will be visible in your congregation as a result of this project?

We hope that people will arrive with an expectation that something is going to happen when they walk into our worship space. By involving more people in the process the attitude of receiving will be joined by an attitude of full contribution to the worship experience. At the end of the project we intend that our congregation will take turns leading the worship planning process. Pastors will still be resources in this, but the freedom for vitality and diverse expressions of worship will come from the congregation itself.
As the artist becomes an integral part of the communal worship experience in a specific community of people, the individual worshiper becomes an integral part of the communal creative experience in their broader world community.  Somehow the transactions that occur between the artist and the general community seep into the lives of the individual worshippers and have immeasurable implications for a renewed culture outside of that given community.  In other words the artist’s hand touches the broader community through the individuals who participate in the worship experience.

17. How will the results and fruits of your project, and the learning and growth it brings about, be celebrated in your congregation and communicated to a larger community? How might your project provide help, inspiration, and resources to other congregations and communities?
A website blog will be created for ongoing dialogue. This website will be geared towards an exchange of ideas and tools in creative worship. It will not be designed to sell anyone’s material, but rather an ongoing discussion board where anyone may participate. We hope to facilitate artist/pastor partnership or resident artist program in many local churches. All dialogue sessions and special worship services would be video taped and pod cast for future reference.
Throughout the process we will create special worship services that will be open to all churches in the area. The discussion groups and forums will allow for the project begun within our doors to travel out in concentric circles.  Through the class, Starting the Dialogue workshop and ongoing conversation we intend this to be the beginning of infusing energy into local worship communities. By gaining an understanding of the value and implications of integrating the artist and the arts in worship, we will begin a flurry of sharing across congregations and denominations locally which will benefit us all.
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